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Eighth Grant Cycle

JUNE 8, 2021

CONNECT EDUCATE TRANSFORM

Our mission is to engage women in philanthropy and collectively fund
transformational grants for nonprofit organizations serving Westchester.



2021 HIGHLIGHTS

Connecting, Educating, and Transforming is a challenge during a pandemic!
Members “zoomed” from different parts of the county and country and from
different time zones. The option of using video conferencing is a mixed blessing;
while we miss the ability to ‘connect’ in person, we were still able to
‘educate’ new members and regardless of where we are,
we continue to ‘transform’ our community.

CONNECT

® Recruited 306 members, including 42 new members—exceeding our goal set in
September 2020

® Hosted three Zoom Information Sessions; we found these sessions allowed us
to ‘meet’ and learn more about our new recruits

® Participated in Volunteer New York! Board Speed Dating Event in January;
four women will be joining as members for our next cycle

® Held five cultural Impact Xtra events for members and guests—in person and virtually
® Continued to increase our visibility on Facebook, Instagram, and LinkedIn

® Maintained our historical 75% member retention rate—above the 45% national
nonprofit retention rate

EDUCATE

® Hosted 217 nonprofit representatives at our Fall Information Session.

® Hosted 70 women at our first virtual KickOff event with WJCS Center Lane Pride
Program (2019 Transformational Grant Award)

® Evaluated 42 applications through detailed Finance Committee due diligence

® 153 members and their guests registered for our two virtual Education Events
(Youth Needs, Housing Instability)

TRANSFORM

® Granted $306,000 to Westchester nonprofits ($2.1M since inception)
® Awarded $30,000 for four Focus Area Awards to address Housing Instability

® Completed seven in person Hands-On community service events—more than
50 members contributed, donated, or participated

® QOur WishList provided numerous donation and volunteer opportunities to help 25
previous grant recipients support their operations and provide direct help to
their clients



IMPACTIOO WESTCHESTER

Our 8th grant cycle found us in a similar landscape as
last cycle when COVID-19 spread across our community,
affecting both our members and the Nonprofits that serve
Westchester.

Although this year we are still meeting virtually, we
celebrate a cycle in which we returned to our mission to
award Transformation Project Grants. Every grant, both
Transformational Project and Core Mission, continues
our goal of making stronger connections between our
members and the Nonprofit community.

These awards make a difference in the lives of so many
Westchester residents, continuing our commitment to

“Give Where You Live.”

Tonight we award our $2,000,000th dollar and as we
do, a heartfelt thank you to all of our members, especially
our Advisory, Finance, Focus Area and Grant Review
Committees, for your patience, flexibility and willingness
to help our community.



PLEASE CONSIDER THESE IMPORTANT POINTS

TRANSFORMATIONAL
DEFINITION:
New program, expansion of an existing program, or a capital project that
has the power to dramatically address an unmet need

QUESTIONS TO CONSIDER:
¢ Is the proposal transformational for both the population served and the
nonprofit organization?

¢ Does the proposal address an unmet need?

IMPACTFUL
DEFINITION:
Program or project goals are designed to create meaningful and lasting
change for under-resourced individuals/communities

QUESTIONS TO CONSIDER:
o Will the impact be broad, deep, or both?

¢ Who does the proposal serve?
¢ What is the size of the population served?

IMPLEMENTATION
DEFINITION:
High likelihood of project completion or program implementation
QUESTIONS TO CONSIDER:

« Is the organization and leadership well positioned to implement the proposal?

ASSESSMENT
DEFINITION:
Evaluation plan outlines how project or program goals will be measured and
outlines outputs and outcomes

QUESTIONS TO CONSIDER:

« Outputs: measurable results of the project/program’s work

o Outcomes: the change that results directly from the project/program
SUSTAINABILITY

DEFINITION:
Continuing funding plans following grant period are articulated

QUESTIONS TO CONSIDER:

« For capital projects: ongoing maintenance or other needs
« For programs: future funding sources

Thank you for your thoughtful consideration and for your vote.
Impact100Westchester is proud to support Westchester nonprofits.
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2021 GRANT CYCLE

For our 2021 Grant Cycle, we are proud to have 306 members and will award

$306,000!

Each year, the size of our grant fund is determined by the size of our combined
membership donations. Grant finalists are selected via a membership-run review
and evaluation process. Grantees are chosen by a vote of the full membership.

Tonight, we will award:
% 2 Transformational Project Grants $85,000 each
% 4 Core Mission Grants $26,500 each.

The two recipients with the highest number of votes will receive $85,000 each
to complete their project.

The Core Mission awards, given to the remaining 4 organizations, will be used in
ANY manner that the Nonprofits feel is consistent with fulfilling their Core Mission.
These flexible, unrestricted awards should support the principles that guide the
organization's vision, culture, and overall philosophy.

As a result of this rigorous process, six finalists were selected to present tonight:

#1: HOPE'S DOOR
HOTLINE PLUS

#2: HUDSON LINK FOR HIGHER EDUCATION
IN PRISON
EXPANSION OF SERVICES TO TACONIC CORRECTIONAL FACILITY

#3: PORT CHESTER CARVER CENTER
BEYOND BORDERS

#4: STEM ALLIANCE
DIGITAL EQUITY NOW

#5: WESTCHESTER MEDICAL FOUNDATION
EXPANSION OF FORENSIC NURSE EXAMINER PROGRAM AT WMC

#6: YWCA OF YONKERS
ELECTRICAL UPGRADE AND REWIRING OF MAIN OPERATING SITE

Tonight, we also recognize:

¥ Sheltering The Homeless Is Our Responsibility, Inc. (SHORE/I CARE),
recipient of a $15,000 Focus Area Award. Voted by our membership to
an organization that supports Housing Instability

% Three $5,000 Focus Area Awards to the other Finalists
5



2021 GRANT CYCLE FOCUS AREA AWARD:
$30,000 Focus Area Awards: Housing Instability

This year we awarded one $15,000 grant and three $5,000 Focus Area Awards to
Westchester nonprofits addressing Housing Instability.

The Focus Area Award was created to support the core mission, programs and
services, of a specific category of Westchester nonprofits. In the fall, our members
voted to fund Housing Instability for the 2021 Grant Cycle, which became
especially important during the COVID-19 crisis.

¥ 15 nonprofits submitted applications.

3¥ A specific grant review committee used Impact100’s mission to evaluate the
applicants.

¥ Four finalists were selected and presented to the full membership for a vote.

¥ A web-based voting application allowed women to learn about the finalists
and then cast their votes.
Thank you to the Finalists!

Our three finalists will each receive $5,000:
*» Apropos Housing Opportunities and Management Enterprise, Inc. (A-Home)
« Interfaith Council for Action » Westchester Residential Opportunities, Inc.

$15,000 Focus Area Award Recipient

Sheltering The Homeless Is Our
Responsibility, Inc. (SHORE/I CARE)

SHORE/ICARE (Sheltering the Homeless is Our
Responsibility/Interfaith Council for Affordable
Residences, Inc.) is an all-volunteer organization that
provides permanent, affordable rental housing for 23
formerly homeless, or near-homeless, families in White
Plains, Ardsley, Sleepy Hollow, Yonkers, Mamaroneck
and Larchmont. This generous grant will provide
funds toward needed renovations to our properties
and help us to continue providing case management
services to our families. The need for affordable,
permanent housing in our community has become
even more prevalent during the pandemic, and we are
very grateful for this recognition and support from
IMPACT100.

o fouir owner apartments = 2002
With thanks, West Post Road, White Plains

SHORE-bullt four family rentals and ‘

Patricia H ea |y Hame to eight families, total of four children
Pierre Poux
Co-Presidents




Secretary

Cathy Harary

Vice President Membership Liaison
Dawn Hoesterey

Advisory Council
Susan Bloom*
Michelle Coleman*

Membership
Caryl Hahn

2021

EXECUTIVE BOARD

Co-Presidents
Samantha Schwam
Laura Stone

Vice President Nonprofit Relations
Danielle DeMaio

COMMITTEE CHAIRS

Finance
Noelle Ifshin
Dina Shapiro

Treasurer
Melinda Ganeles

Vice President Technology
Roberta Shapiro

Compliance
Amelie Kraus*

Technology
Susan Newman

GRANT REVIEW COMMITTEE CHAIRS

Ali Abrahms
Debra Berman
Lauri Carey
Linda Forman

Focus Area Award
Deborah LaPerch
Donna Seife

Education
Judith Fields
Jamie Jensen

Alison Paul

Impact Xtra
Sharon Douglas*
Liz Silverstein

Randi Kreisler
Joanna Liebman
Wendy Lubkin
Beth Lyons

SERVICE COMMITTEES

Membership
Caryl Hahn

Grant Follow-Up
Susan Bloom*

Margo Ratafia
Becky Silverstein
Bonni Stanley
Liz Zimmerman

Nonprofit Advisory
Margie Lewis
Shari Turell

Hands-On
Elizabeth Vickery

Nonprofit Relations
Celia Brown
Deborah Silverman

*Past President



IMPACTI0O0 WESTCHESTER

The Impact100 model of women's collective giving originated in Cincinnati in
2001 when Wendy Steele mobilized 100 friends and business associates to
each donate $1,000 to promote collective philanthropy among women.

To date, over $55 million has been awarded by Impact100 groups worldwide
to fund local needs. Currently there are 52 Impact100 chapters including
Australia and London!

Impact100 Westchester was founded in 2012 by Sharon Salomy Douglas.
Inspired by her college friend who was affiliated with Impact100 Philadelphia,
Sharon's enthusiasm for bringing women's collective giving to Westchester
led to the first Impact100 Westchester grant cycle with 132 members.

In this, our 8th cycle, we will award our $2,000,000th dollar!!!

As our membership grows, we increase our ability to support Westchester
nonprofits and achieve significant change in our communities.

EXCELLEMNC
NONPROF|
IMPACT10g
WEST!

814
Fo the Tesults to POYE 2
The firm has incrementally
increased sales  every

vear since 1999 under  collective-giving  organip,
the leadership of [pund!tr tion engaging Westchesyer
Sreven  Pietrapaolo. PE. women in  philanthropy




Aberman, Amy
Abrahms, Ali
Abramson, Ellen
Adams, Sheneekra
Adler, Vicki

Angel, Linda

Aresty, Rosanne
Baer, Melissa
Baldwin, Alicia
Banks, Donna
Barest, Amy

Baron, Tracy

Batal, Lauri

Becker, Marjorie
Beinhacker, Michelle
Berger Mendell, Leslie
Berman, Debra
Berman, Rebecca
Berman-Goldstein, Marcy
Bernstein, Audrey
Bernstein, Helen
Bialo, Kate

Bilski, Tracey
Blackwell, Sasha C.
Bloom, Susan*
Bloom, Talia

Blum, Leslie

Bohrer, Betsy

2021

Borg, Jane
Borkenstein, Anita*
Borkenstein, Shelby
Breen Doheny, Deirdre
Broda, Debbie
Brodbeck, Blakely
Brown, Celia
Cadoff, Jennifer
Camerino, Vicki
Cameron, Meg
Carey, Lauri

Casey, Monica
Cohen, Claire
Cohen, Michelle
Cohen, Myra
Coleman, Hannah
Coleman, Lizzie
Coleman, Lois
Coleman, Michelle*
Colyar, Theresa
Conte, Meredith
Copeland, Lisa

Crosswell (Harousseau),
Kendall

Cushman, Tammy
Cutler, Ellen

Cutler, Nova

Cvern, Mindy

Davidson, Christie
Davies, Tracey
Deleo, Francesca
DeMaio, Carolyn
DeMaio, Danielle
DeMarrais, Jennifer
Deuel, Kathy
Dicker Sadowski, Joy
Dobosh, Gail
Douglas, Sharon*
Drozdov, Victoria
Dubitsky, Pamela
Dugoff, Rachel
Dulman, llene
Eickelbeck, Michelle
Eisenberg, Pam
Engerran, Julie
Falk, Mindy

Falk, Stephanie
Fedele, Gina

Fein, Jeanette
Feldman, Lisa
Fiedler, Lizabeth
Fields, Judith
Fischer, Randee
Flanagan, Adrienne
Flanagan, Lee
Flaxer, Linda

*Past President

Founding Member



Fogel, Jeanne
Forman, Linda
Fuirst, Sue
Ganeles, Melinda
Ganeles, Victoria
Gerstein, Julie
Gilligan, Janice
Gisbert, Jeanette
Glascott, Deirdre
Goldberg, Jamie
Goldberg, Lisa
Gordon, Courtney
Grayer, Kelly
Greenberg, Sherrie
Greenspan, Jill
Gronquist, Barbara
Grossman, Dianne
Gutterman, Janet
Hahn, Caryl
Hammond, Jen
Hanson, Bairbre
Harary, Cathy
Harelick, Linda
Hausman, Judith
Hawkins, Sharon
Heidecorn, Debbie
Heineman, Leslie
Herz, Phyllis
Hickey, Stephanie
Hirose, Yuki

2021 MEMBERS

Hirschberg, Diane
Ho, Angela
Hochman, Lisa
Hoesterey, Dawn
Hoesterey, Emma
Hoesterey, Marybeth
Hoffer Cohen, Ellen
Horowitz, Lori
Howland, Dinah
Hudson, Kate
Hunt, Cheryl

Hunt Forbes, Emily
Hyman, Jill

Ifshin, Noelle

llan, Ella

Israel, Jaclyn
Jensen, Jamie
Jureller, Susan
Katz, Helene
Katzenstein, Ann
Kaufer, Meg
Kaufman, Lisa
Keats, Shari
Kesten, Alisa

Kim, Young
Klatzky, Antoinette
Klein, Jodi

Klein, Rosanne
Klestadt, Barbara

Klugman, Bonnie

Kramer, Tina
Kraus, Amelie*
Kreinik, Nancy
Kreisler, Randi
Krensky, Linda
Kriss, Amy
Krywko, Krysty
Kurian, Anju
Kurzer, Diane
Kuster, Cindy
LaPerch, Deborah
LaPerch, Katherine
Lee, Dina

Lee, May

Lehrer, Eileen
Levenson, Joele
Levine, Audrey
Levy, Susan
Levy, Vivien
Lewis, Margie
Liebman, Joanna
Lilienfield, Claire
Lilienfield, Laura
Litt, Ellen
Lomerson, Karen
Lowry, Diane
Lubkin, Wendy
Lyles Holmes, Teresa
Lyons, Beth

Mack, Susan

*Past President

Founding Member



Major, Sheila

Mannheimer Jacob,
Sharon

Markhoff, Nancy
Marks, Joan
Marlowe, Janine
Maxwell, Gabrielle
Mayer, Daniella
McSherry, Sheryl
Melly, Regina
Miller, Ellen

Miller, Laura
Miller Sonet, Ellen
Mitchell, Elisabeth
Mitgang, Stacy
Monroe, Julie

Monroe, Sydney

Montgomery, Pamela

Morgridge, Carrie
Morris, Jennifer
Musoff, Cindy
Musoff, Dani
Musoff, Jamie
Myers, Susan
Nebhan, Jean
Neuberger, Tracey
Newman, Susan
Niedzielska, Dana
Novick, Stephanie

O'Connell, Jamie

2021 MEMBERS

O'Connor, Jeanne
O'Connor, Kim
Oiliva, Paulette
Okun, Lori
Olson, Kerri
Ondrovic, Karen
Parker, Ramona
Pasquali, Carla
Paul, Alison
Perlo, Debra
Petty, Jane
Philip-Kaufteil, Lynn
Pogostin, Lisa
Polemeni, Madeleine
Pollak, Lou
Pouchie, Carol
Rader, Rachel
Radin, Erika
Radvany, Jeanne
Raho, Barbara
Ratafia, Margo
Reisner, Debbie
Reynolds, Lillian
Rieger, Heidi
Roden, Susan
Romita, Katy
Rosen, Cathy
Rosewater, Mary
Rossi, Laura
Roth, Jodi

Rothman, Amy
Rothstein, Elizabeth Troop
Rotskoff, Lori
Rotter, Laura
Rovner, Laurie
Rubin, Wendy
Rubinstein, Margot
Salice, Bridget
Salice, Regina
Salice, Sarah
Salice, Susan
Samberg, Sandy
Santomero, Denise
Schmidt, Tobi
Schoen, Jessica
Schoen, Melissa
Schuring, Katarina
Schwam, Samantha
Schwartz, Michelle
Schwartz Schwebel, Alyce
Schwartz, Susan L.
Scully, Caroline
Segal, Debra

Seife, Donna
Shapiro, Dina
Shapiro, Roberta
Sheindlin, Nicole
Shiffman, Debbie
Shipp, Veronica
Shirreffs, Donna

*Past President

Founding Member



Shoulberg, Nina
Silverman, Deborah
Silverstein, Becky
Silverstein, Liz
Sloane, Michele
Smith, Deborah
Smith, Joanne
Sobel, Lynn
Sommers, Gerri
Sontag, Heidi
Sontag, Jocelyn
Spector, Marlene
Spiegel, Stephanie J
Springer, llana
Stanley, Bonni
Stewart, Lorie

Stone, Laura

Stone Lombardi, Kate

Strauss, Elisa
Stuzin, Nancy
Susman Karp, Liz
Swartz, Melissa
Taber, Andrea
Teddone, Lisa
Thomas, Hilary
Turell, Shari
Turner, Tracy
Veron, Jane
Vickery, Elizabeth

Vieselmeyer, Elisabeth

2021 MEMBERS

Waldman, Rochelle
Walker, Caroline
Weisholz, Lauren
Weiss, Andrea
Wharton, Philippa
Winkelstein, Nancy
Wolfe, Elisabeth
Wolk-Steinhauer, Michelle
Yaffie, Alison
Zaborowsky, Joan
Zadek, Beth
Zeidel, Robin
Zimmerman, Liz

Zimmermann, Wendy

*Past President

Founding Member



IMPACTIO0 WESTCHESTER

FUNDS A WIDE RANGE
OF NEEDS IN
OUR COMMUNITY

» Domestic Violence, . Hous?galgztgbility,
, $185,000. = Arts & Culture, :
= Transportation, $44,000 * Child Care, $95,000
$100,000
* Immigrant Services,
$147,000
= Juvenile

Justice, -
$90,000.

Life Skills/Disability,
* Food Insecurity, l

$358,000
$101,000

» Environment, $106,335

TOTAL GRANTS AWARDED
SINCE INCEPTION:
$2,187,000
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203 wmam o | COMMUNITY RESOURCE CENTER - $30,000

s Resource
| Grantee .« cemer || Community Resource Center was able to literally save

PR |ives this year. Grant funds were used to help feed families
el with food vouchers, distribute funds for rental arrears
rovide chients with food,

e e and medical expenses, and provide critical social and
payments. . . ..
S legal services, as well as to continue giving hope through
S B educational and workforce programs. This year, we could
have been

e by the et not have continued to help our county's most vulnerable
communities without you.

Join Impact100
Westchester

Give Where You Live,

FAMILY SERVICES OF WESTCHESTER - $30,000 2020 . Family
Funds were spent on: | Grantee . — \.:::::,E:,::,
® 30 new laptops for children living in homes with no technology. = —— 2% o] fhe Ao
e Continuing the college counseling and summer intern program g 1 e vvEEE

ond come from single

virtually.

e Created 6 Virtual events.

® We distributed hundreds of postcards and increased our social & ;
media presence, including a monthly update of virtual activities ™%/ | Join Impact100
in which members can participate. : Westchester

e Expanding clothing donation locations by increasing locations ' i
of drop-off bins and holding two lucrative and community-
serving clothing drives.

b 2020 waoo et [ MT. VERNON NEIGHBORHOOD

| Grantee . "0 i HEALTH CENTER - $30,000

4 = | Mount Vernon Neighborhood Health Center, Inc. (MVYNHC)
was able to purchase two 78" commercial freezers and two 78"
commercial refrigerators for the food pantry located at our
Greenburgh Health Center (GHC). With the addition of the
refrigerators and freezers we are now able to offer fresh food
e to the hundreds of men, women and children who visit the food

[purchase of refrigeraters and freesers Tor MVNHE'S Fosd

Fantry - which was e313bshed 1 the beginning of the bank every week.
pansemic - making frash food and produce avaitstle to
[re s .

Join Impact100 Giving Together Means
Westchester Giving For Good.

PORT CHESTER CARVER CENTER- $30,000

The funds were instrumental in continuing our operations over
the summer and fall months, as we learned to cope with the
“new normal” and adapt to meet the emerging needs of our
community. Impact 100 grant funds were used to assist Carver o
in meeting one of the most basic needs of our community, : Join Impact100
food insecurity; thousands of families were fed during these e Wastchester
unprecedented times.

Giving Together Means
Giving For Good.




Boys & Girls
Club of New
Rochelle

The clubbouse is closed but their work hosa't

stopped. Staff continues to assist with focal

food needs and provide virtuol programming
to over 6,700 children and teens.

Join Impact100
Westchester

Give Where
You Live.

CEREBRAL PALSY OF WESTCHESTER- $24,500

Impact100 Westchester's generosity helped provide the
resources to enable us to attain the following positive outcomes:

BOYS & GIRLS CLUB OF NEW ROCHELLE - $24,500

Funds were used to pay salaries of program staff upon
reopening in September. They allowed us to close the gap
between the end of PPP funds and the start of program revenue
and public funding. These funds helped us rehire twenty-one of
the people needed to staff the four program sites that opened
in September. Consequently, more than 200 young people have
been able to participate in our Remote Virtual Learning Centers
and after school, thus allowing their families to return to work
knowing that their children are safe.

reacioo  Cerebral Palsy o |
Westchester

= CPWRS priseities incun

® The residence communities have remained fully staffed at o i s e
all times; y it i O ool gl

o Staff who lacked their own vehicles received safe
transportation support to get to and from work;

® Residences have had sufficient healthy food and supplies;

o Staff have had sufficient protective gear, including masks,

gloves, and hand sanitizer;

® Residences continue to be sanitized frequently to minimize

the risk of infection;

they send

Join Impact100
Westchester

We Are Many.
We Are One.

e Residences were provided with additional and enhanced
technology and support to aid in remote communication and

virtual services; and

® Those living at the residences have been made to feel secure
amidst the stresses of the pandemic.

Greyston
Foundation
- |

Togeober
Join Impact100
Westchester

Give Where
You Live,

GREYSTON FOUNDATION - $24,500

This grant has helped Greyston continue serving our clients,
while limiting the disruption due to COVID. Since receiving
this award in June, 116 clients have graduated the Workforce
Development program and 36 people have secured permanent
positions. As our partner in this life-changing mission,
Impact100 Westchester helps individuals facing employment
barriers a chance at financial security for them and their
families—one of the best ways to help break the cycle of
poverty.



(ouR IMPACT) s

o0 wem == HUMAN DEVELOPMENT SERVICES OF

Development

Grantee g _... M. WESTCHESTER'$24,500

Westchester H

HDSW serves over 3,000 Westchester County individuals
and families and we have a staff of 90+ employees, all of
whom benefitted from the grant either directly or indirectly.
The ability to have the funds required to retro-fit office
D e i s et spaces, establish sanitizing stations, and COVID-19
o Ll T i contnaing o protocols was a gift that will continue to offer benefits

boeep its revidential bamel rd and irwnched & foed pantry

bobanbiad AT throughout 2021 and beyond.

Join Impact100 Strong Alone.
Westchester Fearless Together.

YWCA OF WHITE PLAINS & CENTRAL
WESTCHESTER - $24,500

In a year that has been fraught with challenges, the time for

“community” has never meant more. The YWCA White Plains

& Central Westchester (YWCA) applied your generous grant

toward the following COVID-19-related expenditures for its

Residence:

® Professional cleaning fees for the Residence common area to
help keep the facility virus-free

o Air filters for the Residence Common Area filtration equipment

o Supplies including personal protective equipment) such as
masks and gloves, cleaning products, scanning thermometers,
etc. to help us adhere to safety protocols and prevent the
virus from infecting any resident

® Increase Site Monitor salary to perform temperature checks,
sign-in, etc.

2020 wilien vwea [ YWCA OF YONKERS - $24,500
| Grantee — - e ol | The YWCA of Yonkers utilized the Core Mission Grant to

Yonkers
K.\ Ia ; A e e assist our agency in funding three additional staff positions.
=3

pidtiapedionspimty e purchase equipment for the Childcare/Afterschool programs.
s ¢ expand our Food Pantry and Childcare programs. We have
- yf ! and providing boarding

Pt it increased food distribution from one day per week to three
Bg b il vy distribution days a week.
- Join Impact100 e expand our Afterschool program which traditionally ran
Westchester afterschool hours. The program is now a full day program with
iving Together Means the tools and equipment to allow children to learn virtually, in

Giving For Good. . . .
a safe and socially distanced environment.

ﬂg i' YWEA staff is committed
]

1%




2020-21 HANDS-ON PROJECTS

/| Left:
BBBS
clothing

Above:
YWCA of : | ; p -
Yonkers RN ; d e \ i 7 _ : x Thanks-
PEARL S . / .

giving
program

meals:

CRC

Right:
YWCA of ¥
Yonkers
holiday gifts

Providing Hands-On community service opportunities
to our members and for our nonprofit partners
continues to be a priority for us.

We have completed seven events, including our final toiletries drive for YWCA of
White Plains & Central Westchester. More than 50 members contributed, donated,
or attended our programs, and we're proud of the following statistics:

® Impact100 members donated 1,000+ pounds of clothes, shoes, and accessories
to Big Brothers Big Sisters of Westchester.

¢ Impact100 volunteers helped distribute food at the Port Chester Carver Center
and Mount Vernon Neighborhood Health Center, Inc. food pantries.

® Impact100 members prepared, purchased, and delivered more than 100
Thanksgiving meals to clients of Community Resource Center.

® Impact100 members donated more than 100 holiday gifts to the YWCA of
Yonkers for teenage girls participating in their PEARL Program, students in their
after-school programs, and young children in their onsite childcare center.



2021 FULL PROPOSAL

(MISSION STATEMENTS )

Boys and Girls Club of Northern Westchester Inc.

www.bgcnw.org

BGCNW's mission is to inspire and enable all young people, especially
those most in need, to realize their full potential as productive, responsible,
and caring citizens.

Cerebral Palsy of Westchester

www.cpwestchester.org

CPW's mission is to advance the independence, productivity, and full
citizenship for people with cerebral palsy and other disabilities. We
serve over 1,500 children and adults annually, providing them with a
more extensive array of programming than they can get anywhere else in
Westchester.

Community Resource Center
www.cpwestchester.org

Community Resource Center is a social services and advocacy organization
founded in 1998 to empower and integrate new immigrants in Westchester.
CRC aims to provide the tools to new immigrant and low-income families
that will enable them to become self-sufficient and active members of the
community.

Endeavor Therapeutic Horsemanship Inc.
www.endeavorth.org

Endeavor Therapeutic Horsemanship Inc.'s mission is to empower
individuals with a broad range of special needs by providing the highest
quality equine-assisted activities and therapies in an inclusive and
welcoming environment.



2021 FULL PROPOSAL MISSION STATEMENTS

Family Ties of Westchester, Inc.
www.familytieswestchester.org

Family Ties of Westchester provides peer support, education, and advocacy
services to families throughout Westchester County. Family Ties connects
families to essential community resources in order to achieve and sustain
good health, emotional wellness and family stability.

Girls Inc. of Westchester County

www.GirlsincWestchester.org

Girls Inc. of Westchester County is a youth development agency that
delivers pro-girl programs during and after school at schools throughout
Westchester County. Our mission is to inspire all girls to be strong, smart

and bold.

Hope Community Services, Inc.
www.hopecommunityservices.org

Since 1984, HOPE has grown to become the largest emergency Food Pantry
and Soup Kitchen in the region. HOPE Community Services has expanded
its services to meet the needs of its diverse client population, including
clothing, language skills, emotional support, immigration services and other
daily necessities

Hope's Door *2021 FINALIST
www.hopesdoorny.org

Hope's Door seeks to end domestic violence and to empower survivors to
achieve safety, independence, and healing from the trauma of abuse.



2021 FULL PROPOSAL MISSION STATEMENTS

Hudson Link for Higher Education in Prison, Inc.

*2021 FINALIST
www.hudsonlink.org

Hudson Link provides college education, life skills, and reentry support to
help incarcerated students make a positive impact on their lives and on the
lives of their families and communities, resulting in lower rates of recidivism,
incarceration, and poverty.

Human Development Services of Westchester
www.hdsw.org

Human Development Services of Westchester (HDSW) is a social service
organization providing quality behavioral health, rehabilitative, health,
residential and community stabilization services in Westchester County.
Human Development Services of Westchester is dedicated to empowering
the individuals and families we serve to achieve self-sufficiency

Junior Achievement of New York, Inc.
www.jany.org

Junior Achievement's purpose is to inspire and prepare young people to
succeed in a global economy. JANY teaches and inspires young people to
understand the economic world around them, plan for financial futures and
make the most of their potential.

Mount Vernon Neighborhood Health Center Inc.

www.mvnhc.org

Mount Vernon Health Neighborhood Health Center works to extend equally
to all, regardless of their ability to pay, comprehensive health services of the
highest quality in an atmosphere of humane care, dignity and respect; to
promote and protect, as both innovator and advocate, the health and well-
being of our clients, patients and members of our surrounding communities.
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Planned Parenthood Hudson Peconic Inc.
www.pphp.org

Planned Parenthood Hudson Peconic's mission is to empower individuals to
determine their own sexual health and reproductive futures. They provide
reproductive health care at 10 health centers and two mobile health centers
in Suffolk, Westchester, Rockland, and Putnam counties in New York. For 88
years, PPHP has provided exceptional health services, accurate information
and education, and fearless advocacy for reproductive rights and justice.

Port Chester Carver Center *2021 FINALIST
www.carvercenter.org

The Carver Center is a community learning center that provides services for
Port Chester residents at all ages and stages of life; we aim to build brighter
futures by serving, educating and empowering families in our community.

STEER For Student Athletes, Inc.

www.steerforstudentathletes.org

STEER provides individualized mentorship, services, and financial support
to ensure students thrive academically, develop socially and emotionally,
and excel athletically. STEER removes obstacles that inhibit holistic student
development and provides alternative positive support; this support

allows program participants to develop college and career readiness skills
and personal competencies that will empower them to become positive
contributors in a global society while improving family and community
outcomes.

STEM Alliance *2021 FINALIST

www.Imstemalliance.org

STEM Alliance of Larchmont-Mamaroneck’s mission is to organize STEM
education and enrichment initiatives in order to inspire a community
where all are empowered to embrace STEM passions to solve problems.
STEM Alliance is dedicated to equal access to STEM Enrichment
experiences for all.
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Today's Students Tomorrow's Teachers
www.tstt.org

Today's Students, Tomorrow's Teachers (TSTT) is a leading U.S. innovative
career development program that prepares students for college and
rewarding careers in the teaching profession. Its mission is “To recruit,
mentor, and train culturally-diverse and economically-challenged students
from high school through college and place them as effective teachers and
committed leaders who strengthen schools and communities.”

Westchester Arts Council dba ArtsWestchester

www.artswestchester.org

Our vision is of a Westchester in which every man, woman and child can
explore his or her creative impulses; where the arts are accessible to every
sector of society and are an educational priority in our schools; where
opportunities for artists are plentiful; where public art is fundamental to the
landscape and cityscape; and where a new generation can use the arts as a
window to the world.

Westchester Medical Center Foundation—

FACT Program %2021 FINALIST
www.westchestermedicalcenter.org/foundation

Westchester Medical Center Foundation was established in 1999 to support
Westchester Medical Center's (WMC) mission to “provide the highest
quality care for all residents of the Hudson Valley regardless of ability to
pay”. WMC's Forensic Acute Care Team (FACT) provides 24/7/365 care to
sexual assault and child abuse victims in WMC's Emergency Departments.

Women's Mentoring Network, Inc.
www.wmninc.org

Economically empowering women and their families, Women's Mentoring
Network provides the foundational skills for women to secure quality
employment and pursue their educational goals. Programs and services
focus on Workforce Development, Financial Literacy and Computer and
Digital Literacy.
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YWCA of Yonkers, Inc. #2021 FINALIST
www.YWCAYonkers.org

The YWCA of Yonkers is committed to the national mission of eliminating
racism and empowering women. The vision of the YWCA of Yonkers is to
also empower the whole person. We are committed to establishing programs
that support upward mobility, intergenerational interactions, physical,
mental, and spiritual health, and wellness.

YWCA White Plains & Central Westchester

WWW.yWCawpcw.org

The YWCA White Plains & Central Westchester is dedicated to eliminating
racism, empowering women, and promoting peace, justice, freedom and
dignity for all. We are the largest provider of supportive housing for low-
income women in New York State.

“Even if all you do is listen,
learn and voice your opinion
(vote) at the closing meeting -

you have the power to effect positive
change in your own community.”

Debra Berman

Contact us:
info@impact100westchester.org
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Of each member’s $1,100 donation, $1,000 directly funds grants. The remainder
goes to the operating fund to cover essential administrative and operating
costs including member events, technology, accountant fees, insurance and
bank charges. Any donations in excess of the $1,100 fee from members, friends
or corporate matches are greatly appreciated and also help to cover costs.

Thank you to ALL OUR MEMBERS for donating to the operating fund and an
extra special thank you to those who contributed beyond the required amount.

Gifting Membership to Others

Susan Bloom Wendy Steele
Anita Borkenstein Cindy Musoff
Beth Braun Gerald Stern
Michelle Coleman Susan Salice
Melinda Ganeles Melissa Schoe
Dawn Hoesterey Eileen Fisher
Deborah LaPerch Foundation
Laura Lilienfield New York

Community Trust
Julie Monroe

Generously providing Matching Gifts
on behalf of their employees who are either members
or spouses of members

David Cohen—David Cohen Benevity Fund
Patrick Kaufer—The Deutsche Bank

Mark Shapiro—Davis Polk & Wardwell LLP
Mindy Cvern—UBS

Donations by Friends (non-members)

Rachel Begun in honor ~ Stephen Haber in honor

of Samantha Schwam of Sharon Douglas

Jared Begun in honor Aileen Landes

of Samantha Schwam Eileen Weinstein
Frontstream
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IMPACTI00

WESTCHESTER

100+ women...or %@

With a goal of providing our members a chance to meet
one another in a small group social setting, our events are selected
to help participants discover Westchester County hidden gems.

Untermyer Gardens Meditative walk

This year we introduced our members to 6 Westchester
non-profit organizations.

» Meditative Walk with Cindy by Nature, Merestead Westchester
County Park

» Meditative Walk with Cindy by Nature, Westchester Wilderness Park
in Pound Ridge

« Katonah Art Museum private tour led by Bonnie Stanley
* Private Tour of Untermyer Gardens Yonkers

« Earth Day Environment Educational Panel, Croton100 and
Native Plant Center at Westchester Community College

Please be on the look out for upcoming garden tours in the summer of 2021!

Events are open to members and their guests who might be interested in
Impact100. The cost of Impact Xtra events is not included in your membership fee.

All ideas are welcome—please contact
Sharon Douglas or Liz Silverstein at info@impactiOOwestchester.org
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(ACKNOWLEDGMENTS)

We gratefully acknowledge the following individuals and
businesses for their contributions of space or services:

A heartfelt thank you to:
Hospitality Resource Group (HRG),
Corporate AV
and MackTeck Solutions

for their talent, patience and support
in creating our Annual Meeting Video
and filming of our Finalists

Success You Hear. Results You See

- ra97-2007 -
Celebrating 30 Yoars of STV
MackTeck >
Solutions

‘DO YOUR LITTLE BIT OF
GOOD WHERE YOU ARE,
IT'S THOSE LITTLE BITS
OF GOOD PUT TOGETHER
THAT OVERWHELM THE
WORLD."

Contact us: info@impacti00westchester.org
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IMPACTIOO

WESTCHESTER

100+ women...one goal

$2,187,000

AWARDED
TO DATE

$306,000 TOTAL

*Two $85,000 Transformational Grants-TBD tonight
*Four $26,500 Core Mission Grants-TBD tonight
#One $15,000 Focus Area Award—SHORE/ICARE

#*Three $5,000 Focus Area Award finalists

2020 COVID-19 GRANTS

Six Core Mission Grants of $30,000 awarded
Six Core Mission Grants of $24,500 awarded
One $15,000 Focus Area Award—Feeding Westchester
and additional 4 Finalists totaling $16,000

PAST TRANSFORMATIONAL PROJECT GRANTS

2019
Gilda's Club Westchester: Teen Cancer Center
Make the Road New York: Immigrant Families Center @La Casa Azul
WICS: The Center Lane Pride Program

2018
The Guidance Center: Culinary Arts/Vocational Program
Westchester Parks Foundation: Camp Morty Pavilion
Youth Shelter Project: Miller Place Project
2017
Community Based Services: Good Reasons Social Enterprise
My Sisters' Place: The CAT Project
Yonkers Partners in Education: Expanding the Zone
2016
Latino U. College Access: First Gen Forward
Pace Women's Justice Center: Gail's House

info@impact100westchester.org
Visit our website: impact100westchester.wildapricot.org
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Awarding our $2,000,000th dollar!

163 Memeers oN COMMITTEES

7590 Member Retention Rate

"/ Hands-0n Proiects

6 Impact Xtra Events

2 Education Events

42 New Members despite COVID-19



